JOINT MEETING OF THE FREETOWN-LAKEVILLE REGIONAL SCHOOL
COMMITTEE, the FREETOWN SCHOOL COMMITTEE, the LAKEVILLE SCHOOL
COMMITTEE and the SUPERINTENDENCY UNION #34
Apponequet Regional High School — IMC
August 27, 2008

Agenda
6:30 p.m.
. Roll Calls:

Freetown School Committee

Joseph Shaw, Chairperson, Robert Clark, Alex Magalhaes, Sandra Souza
Lakeville School Committee

David Goodfellow, Chairperson, Lorraine Carboni, Carolyn Gomes, David McQueeney,
Charlene Shea

Freetown-Lakeville Regional School Committee

Charlene Shea, Chairperson, David Brown, Robert Canessa, Lorraine Carboni,
Robert Clark, Jean Fox

Superintendency Union #34

Robert Clark, Chairperson, Carolyn Gomes, David Goodfellow, David McQueeney,
Sandra Souza, Joseph Shaw

II. Executive Session — M.G.L. Chapter 39, Section 23B, Reason #3; Collective Bargaining
Roll Call Vote to Enter into Executive Session and Return to Open Session
Freetown School Committee
Joseph Shaw, Chairperson, Robert Clark, Alex Magalhaes, Sandra Souza
Lakeville School Committee
David Goodfellow, Chairperson, Lorraine Carboni, Carolyn Gomes, David McQueeney,
Charlene Shea
Freetown-Lakeville Regional School Committee
Charlene Shea, Chairperson, David Brown, Robert Canessa, Lorraine Carboni,
Robert Clark, Jean Fox
Superintendency Union #34
Robert Clark, Chairperson, Carolyn Gomes, David Goodfellow, David McQueeney,
Sandra Souza, Joseph Shaw

lll. Return to Open Session
Conduct Joint School Committee Meeting
A. Community Speaks

B. Discuss Search Process for New Superintendent of Schools . . . . lILB.
C. Consider Approval of Joint School Committee Minutes . . . . . lL.C.
1. June 18, 2008
D. Discuss/Consider Bids for 2008-2009 School Year
1.  Milk Bids -- (Freetown and Lakeville School Committees) . . . 1ll.D.1.
2. Fuel Bids (All School Committees) . . . . . . . . lll.D.2
IV. Adjourn

Freetown School Committee, Lakeville School Committee and the Superintendency Union
#34 Committee adjourn; Freetown-Lakeville Regional School Committee continues in Open
Session



JOINT MEETING OF THE FREETOWN-LAKEVILLE REGIONAL SCHOOL
COMMITTEE, the FREETOWN SCHOOL COMMITTEE, the LAKEVILLE SCHOOL
COMMITTEE and the SUPERINTENDENCY UNION #34
Apponequet Regional High School — IMC
October 15, 2008

Agenda
6:30 p.m.
. Roll Calls:

Freetown School Committee

Joseph Shaw, Chairperson, Robert Clark, Christopher Giglio, Alex Magalhaes,
Sandra Souza

Introduction of new member, Mr. Giglio, to other committees.

Lakeville School Committee

David Goodfellow, Chairperson, Lorraine Carboni, Carolyn Gomes, David McQueeney,
Charlene Shea

Freetown-Lakeville Regional School Committee

Charlene Shea, Chairperson, David Brown, Robert Canessa, Lorraine Carboni,
Robert Clark, Jean Fox

Superintendency Union #34

Robert Clark, Chairperson, Carolyn Gomes, David Goodfellow, David McQueeney,
Sandra Souza, Joseph Shaw

[I. Community Speaks

[ll. Receive NESDEC Presentation on Regionalization Study (report emailed to members)

IV. Receive Update on the Search for a New Superintendent

V. Receive Presentation on Curriculum/Impact on the Upcoming NEAS&C Accreditation
Process

VI. Adjourn
Freetown School Committee, Lakeville School Committee and the Superintendency Union

#34 Committee adjourn;

Freetown-Lakeville Regional School Committee continues in Open Session.

An Executive Session has been posted if needed.



JOINT MEETING OF THE FREETOWN-LAKEVILLE REGIONAL SCHOOL
COMMITTEE, the FREETOWN SCHOOL COMMITTEE, the LAKEVILLE SCHOOL
COMMITTEE and the SUPERINTENDENCY UNION #34
and the Superintendent Search Committee
Apponequet Regional High School — IMC
Wednesday, October 29, 2008

Agenda
7:00 p.m.
. Roll Calls:

Freetown School Committee

Joseph Shaw, Chairperson, Robert Clark, Christopher Giglio, Alex Magalhaes,
Sandra Souza

Lakeville School Committee

David Goodfellow, Chairperson, Lorraine Carboni, Carolyn Gomes, David McQueeney,
Charlene Shea

Freetown-Lakeville Regional School Committee

Charlene Shea, Chairperson, David Brown, Robert Canessa, Lorraine Carboni,
Robert Clark, Jean Fox

Superintendency Union #34

Robert Clark, Chairperson, Carolyn Gomes, David Goodfellow, David McQueeney,
Sandra Souza, Joseph Shaw

Note: The Superintendent Search Committee is already in session from a previous meeting.
Il.  Receive Summation Report of the Superintendent Search Committee

[ll.  Remind Committees of the Finalist Interview Date

IV. Superintendent Search Committee Adjourns

V. Executive Session — M.G.L. Chapter 39, Section 23B, Reason #3; Collective Bargaining

VI. Adjourn



JOINT MEETING OF THE FREETOWN-LAKEVILLE REGIONAL SCHOOL
COMMITTEE, the FREETOWN SCHOOL COMMITTEE, the LAKEVILLE SCHOOL
COMMITTEE and the SUPERINTENDENCY UNION #34
Apponequet Regional High School — IMC
Wednesday, November 5, 2008

Agenda
7:00 p.m.
. Roll Calls:

VI.

Freetown School Committee

Joseph Shaw, Chairperson, Robert Clark, Christopher Giglio, Alex Magalhaes,
Sandra Souza

Lakeville School Committee

David Goodfellow, Chairperson, Lorraine Carboni, Carolyn Gomes, David McQueeney,
Charlene Shea

Freetown-Lakeville Regional School Committee

Charlene Shea, Chairperson, David Brown, Robert Canessa, Lorraine Carboni,
Robert Clark, Jean Fox

Superintendency Union #34

Robert Clark, Chairperson, Carolyn Gomes, David Goodfellow, David McQueeney,
Sandra Souza, Joseph Shaw

Finalize Committee Members’ Question Procedure for Finalist Interview
Conduct Interview of Finalist for Position of Superintendent of Schools

Executive Session — M.G.L. Chapter 39, Section 23B, Reason #3

Return to Open Session to Announce Committees’ Decision on Finalist Candidate

Adjourn



JOINT MEETING OF THE FREETOWN-LAKEVILLE REGIONAL SCHOOL
COMMITTEE, the FREETOWN SCHOOL COMMITTEE, the LAKEVILLE SCHOOL
COMMITTEE and the SUPERINTENDENCY UNION #34
Apponequet Regional High School — IMC
Wednesday, November 12, 2008

Agenda
7:00 p.m.
. Roll Calls:

VI.

Freetown School Committee

Joseph Shaw, Chairperson, Robert Clark, Christopher Giglio, Alex Magalhaes,
Sandra Souza

Lakeville School Committee

David Goodfellow, Chairperson, Lorraine Carboni, Carolyn Gomes, David McQueeney,
Charlene Shea

Freetown-Lakeville Regional School Committee

Charlene Shea, Chairperson, David Brown, Robert Canessa, Lorraine Carboni,
Robert Clark, Jean Fox

Superintendency Union #34

Robert Clark, Chairperson, Carolyn Gomes, David Goodfellow, David McQueeney,
Sandra Souza, Joseph Shaw

Executive Session — M.G.L. Chapter 39, Section 23B, Reason #8;

Return to Open Session

Consider Decision Regarding Interim Superintendent of Schools
Discuss Process for Hiring New Superintendent

A. School Committee Driven vs. Outside Firm

B. Timeline

Schedule Follow-up Meetings

VIIl. Adjourn



JOINT MEETING OF THE FREETOWN-LAKEVILLE REGIONAL SCHOOL
COMMITTEE, the FREETOWN SCHOOL COMMITTEE, the LAKEVILLE SCHOOL
COMMITTEE and the SUPERINTENDENCY UNION #34
George R. Austin Intermediate School -- Library
Wednesday, December 3, 2008

Agenda
7:00 p.m.
. Roll Calls:

Freetown School Committee

Joseph Shaw, Chairperson, Robert Clark, Christopher Giglio, Alex Magalhaes,
Sandra Souza

Lakeville School Committee

David Goodfellow, Chairperson, Lorraine Carboni, Carolyn Gomes, David McQueeney,
Charlene Shea

Freetown-Lakeville Regional School Committee

Charlene Shea, Chairperson, David Brown, Robert Canessa, Lorraine Carboni,
Robert Clark, Jean Fox

Superintendency Union #34

Robert Clark, Chairperson, Carolyn Gomes, David Goodfellow, David McQueeney,
Sandra Souza, Joseph Shaw

. Community Speaks

lll. Approval of Joint School Committee Minutes:
A. Open Session Minutes
October 15, 2008
October 29, 2008
November 5, 2008
November 12, 2008

IV. Discuss Superintendent Search Process
(Information enclosed: DRAFT Charge for the Search Committee, Previous Advertising
and Job Posting, Previous Brochure, Sample Brochure from
another school district)

V. Appoint Representatives
Representatives need to be appointed for the following Negotiations Bargaining Units:
Teachers, Secretaries/Paraprofessionals and Custodial (Region only)

VI. Schedule Next Meeting Dates

VIl. Executive Session — M.G.L. Chapter 39, Section 23B, Reason #3
Roll Call Vote to enter into Executive Session to conduct collective bargaining with non-
union personnel.

VIII. Adjourn: Freetown and Regional School Committees and the Superintendency Union #34
Committee adjourn; the Lakeville School Committee will stay in session to
conduct its December meeting.



JOINT MEETING OF THE FREETOWN-LAKEVILLE REGIONAL SCHOOL
COMMITTEE, the FREETOWN SCHOOL COMMITTEE, the LAKEVILLE SCHOOL
COMMITTEE and the SUPERINTENDENCY UNION #34
Apponequet Regional High School - IMC
Wednesday, January 21, 2009

Agenda
6:00 p.m.
. Roll Calls:

Freetown School Committee

Joseph Shaw, Chairperson, Robert Clark, Christopher Giglio, Alex Magalhaes,
Sandra Souza

Lakeville School Committee

David Goodfellow, Chairperson, Lorraine Carboni, Carolyn Gomes, David McQueeney,
Charlene Shea

Freetown-Lakeville Regional School Committee

Charlene Shea, Chairperson, David Brown, Robert Canessa, Lorraine Carboni,
Robert Clark, Jean Fox

Superintendency Union #34

Robert Clark, Chairperson, Carolyn Gomes, David Goodfellow, David McQueeney,
Sandra Souza, Joseph Shaw

. Community Speaks

lll. Approval of Joint School Committee Minutes
A. December 3, 2008 — All Committees

IV. Discussion re: Full Regionalization

V. Schedule Next Meeting Date

VI. Executive Session — M.G.L. Chapter 39, Section 23B, Reason #3
Posted, if needed.

VIl. Adjourn: Freetown and Lakeville School Committees and the Superintendency Union #34
Committee adjourn; the Regional School Committee will stay in session to
conduct its January meeting.



